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B) OBJECTIVE: 

For fulfillment of its mission, NEEPCO has set the following objectives 
for the year 2008-2009 commensurate with the aims, programmes 
and policies of the government evolved from time to time: 

1)	 To execute on-going hydro/thelmal projects as per targets set, so 

as to achieve commissioning of such projects as per schedule or 

ahead of schedule. 

2)	 To ensure optimum utilization of installed capacity so as to achieve 
maximum generation, optimum machine availability and high Plant 
Load Factor. 

3)	 To undertake execution of new hydro/thermal schemes. 

4)	 To make full efforts in the realization of outstanding dues from the 
beneficiaries in order to bring down the sundry debts. 

5)	 To make efforts to evolve appropriate technology for accelerating 
the hydro/thelmal development. 

6)	 To undertake timely renovation & modernization of existing old 
hydro and thermal plants. 

7)	 To improve the Quality Management System, NEEPCO is already 
registered as an ISO: 9001-2000 Company. NEEPCO has also 
been accredited with OHSAS 18001 for occupational health & 
safety risk management system and ISO 14001 for environmental 
management system. 

8)	 To complete DPR of new schemes for hydro/thelmal projects as 
per schedule or ahead of schedule as and when entmsted by Central 
Electricity Authority (CEA). 
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PART - II 

EXERCISE OF ENHANCED AUTONOMY AND
 
DELEGATION OF FINANCIAL POWERS
 

Enhanced delegation ofpowers given to MOU signing companies including 
those which may be extended to such companies during 2008-2009 shall 
be exercisable by NEEPCO. 
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APPENDIX - I 

PAST FIVE YEARS DATA FOR THE PERFORMANCE INDICATORS 

Financial Schemes Generation Capacity Gross Net profit/ Plant Recovery Milestones 
year (MU) Index! 

Machine 
Availability 

(% ) 

Margin 
(Rs. in Crs.) 

Net 
worth 

(% ) 

Load 
Factor 

(% ) 

of Current 
Dues (Rs. 
in Crs.) 

Target Achievement 

2007-2008 

( Anticipated) 

Hydro 

Thermal 

2789 

2356 

85 

80 } 492.99 } 5.18 
-

71.72 
} 820.94 } 25 } -

2006-2007 
H:,dro 

Thermal 

2117 

2507 

89 

84 } 580.10 } 6.66 
-

74.89 
) 868.72 } 18 } 7 

2005-2006 
Hydro 

Thermal 

2897 

2363 

93 

84 } 524.58 } 7.64 
-

72 
} 930.83 } 14 } 10 

2004-2005 
Hydro 

Thermal 

3006 

2189 

84 

84 } 525.32 } 8.49 
-

67 
} 776.23 } 24 } 24 

2003-2004 
Hydro 

Thermal 

2009 

2155 

85 

93 
} 525.32 } 9.85 

-

66 
}586.52 }22 } 16 


